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I. Name
The name of the Special Interest Group (SIG) of the International Reading Association shall be 

Leader Education and Development for Educators in Reading (LEADER)

II.  Vision, Mission, and Goals

Vision Statement: The LEADER Special Interest Group of the International Reading Association is a dynamic, interactive group that actively supports continued development of leadership skills among its members.

Mission Statement:  The LEADER Special Interest Group supports ongoing growth in leadership knowledge and expertise for reading/literacy professionals at all career stages.

Goals: LEADER is committed to

( Practicing and modeling leadership skills

( Sharing information about current leadership resources and strategies

( Providing a leadership development session at the IRA annual convention

( Recognizing outstanding leaders during the annual convention

III. Board of Directors

A.  Composition

1. The Executive Board shall serve without pay and is comprised of LEADER officers, directors, and the Executive Director.

2. The Board of Directors shall serve without pay and is comprised of all LEADER officers, directors, the Executive Director, and committee chairs.

3. All Board members will be in good standing as LEADER members.

4. Board members shall serve as long as they remain an officer, director, or committee chair.

5. A vacancy occurring in the Board shall be filled for the remainder of the term by a majority vote of the Board of Directors. 
B.  Procedures

1. The President shall preside at all Board meetings, appoint directors, coordinators, and committee chairs, and perform other duties as associated with the office. 

2. The President Elect shall assume the duties of the President in case of the President’s absence. 

3. The Secretary shall be responsible for the minutes of the Board, maintain a file of all approved minutes, and send out copies of minutes to all. 

4. The Treasurer shall keep record of the organization’s budget and prepare financial reports as needed. 

IV. Executive Board
A. Composition

1. The Executive Board shall consist of the President, President Elect, Vice President, Executive Director, Treasurer, Secretary, Director of Communications, Director of Membership Services, and the Immediate Past President.  The President presides over the Executive Board.
2. Elected officers will serve a term of one year. 

3/ The Secretary and Treasurer serve two year terms.

3. The Executive Board strengthens the position of the President. 

B. Procedures

1. The Executive Board meets at the call of the President and transacts business via e-mail or conference call.  
(a) The President shall preside at all Executive Board meetings. 

(b) The President Elect shall assume the duties of the President in case of the President’s absence. 

     2. The Secretary shall be responsible for the minutes of the Executive Board meetings, 

 
maintain a file of all approved minutes in a minute book, and send out copies of minutes to all Executive Board members.. 

3. Questions and orders of business requiring attention of the Executive Board - may be introduced by any officer or committee chairperson.  (See Procedures Manual for details.)

C. Charges:
1. Between conventions, the Executive Board 

(a) transacts routine business on behalf of the members of the LEADER Board.
(b) coordinates the activities of committees throughout the year 

(c)  makes operational decisions that do not require action from the entire Board

(d) screens matters which require preparatory work and firms up the agenda for the annual Board meeting and LEADER Business Meeting.
2. In case of an emergency decision on behalf of the Special Interest Group, the Executive Board forms a plan of action and polls the LEADER Board for a decision.

V.  Officers and Directors
A. Composition and Rotation

The Officers and Directors of LEADERs are as follows:

1. President. 

The President serves for a term of 1 year, at which time this individual rotates into the position of Immediate Past President.

2. President Elect. 

The President Elect serves for a term of 1 year, at which time this individual rotates into the position of President.

3. Vice President & Director of Programs & Hospitality. 

The Vice President & Director of Programs & Hospitality serves for a term of 1 year, at which time this individual rotates into the position of President Elect.

4. Immediate Past President

The Immediate Past President serves for a term of 1 year.

5. Secretary

The Secretary serves for a term of 2 years.

6. Treasurer

The Treasurer serves for a term of 2 years.

7. Executive Director

The Executive Director is elected by the LEADER Executive Board for no specific length of term and is reappointed at the end of the Annual Convention, unless otherwise indicated by the Board

8. Director of Communications
The Director of Communications serves for a one-year renewable term.
9. Director of Membership Services
The Director of Membership serves for a one-year renewable term.

B.  Responsibilities
 Responsibilities of each officer are outlined in the Procedures Manual.
VI. Committees
A. The Standing Committees of LEADERs are 

1. Awards Committee: 

2. Council Outreach Committee

3. Finance Committee: Chaired by Treasurer 

4. Hospitality Committee: Chaired by Vice President

5. LEADER Past Presidents and current officers

6. International Projects Coordinator

7. Long Range Planning Committee: Chaired by President 

8. Marketing & Publicity Committee

9. Nominating Committee: Chaired by Immediate Past President 

10. Program Logistics Committee: Chaired by Vice President

11. Reception & Special Events Committee: Chaired by Executive Director with co-chair  from convention region 

12. Sponsors Committee

13.  Web News Editor

14.  Web Resources Committee

B. Committee Chair Appointments

1. The President appoints Committee Chairs.

2. The Board may appoint standing and ad hoc committees as needed. 

C. Responsibilities
Responsibilities of each Committee Chair are outlined in the Procedures Manual.

VII. Meetings

1. Board meetings shall be held annually prior to the start of the IRA Annual Convention,

          which is typically Sunday and the day of pre-Convention Institutes.  
2. Special meetings may be held at any time when called for by the President or a majority of    

           Board members.
3. Agendas shall be provided at least 5 days in advance for regular meetings and at least 2   

          days in advance for special or emergency meetings.

VIII. Voting

     A. Voting at Board meetings

1. All Board members are eligible to vote on matters addressed during Board meetings.

2. A majority of Executive Board members being present constitutes a quorum 
3. In absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date 
4. Passage of a motion requires a simple majority (i.e., one more than half the members     

B. Voting by Membership
1. All members of LEADERs SIG are eligible to vote on matters brought before the membership during its annual meeting.

2. All members of LEADERs SIG are eligible to vote in elections held during the

annual meeting.

3. Candidates shall be elected by plurality of votes cast. The President shall resolve a tie vote.  The results shall announced at the annual meeting. 
IX. Conflict of Interest

Any member of the board who has a financial, personal, or official interest in, or conflict   (or appearance of a conflict) with any matter pending before the Board, of such nature that it prevents or may prevent that member from acting on the matter in an impartial manner, will offer to the Board to voluntarily excuse him/herself and will vacate his seat and refrain from discussion and voting on said item.

X. Fiscal Policies
1. The fiscal year of the board shall be July 1 to June 30.

2. All members of this Special Interest Group are members of the International Reading Association.

3. All members are assessed an annual membership fee, the cost of which is determined

by the Board of Directors.

4. Memberships begin July 1 and are valid through June 30 of each year.

XI. Amendments

These by-laws may be amended by a two-thirds vote of Board members present at any meeting, provided a quorum is present and provided a copy of the proposed amendment(s) is (are) provided to each Board member at least one week prior to said meeting.
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