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            LEADER Special Interest Group  
 
  Vision Statement: 
 
 The LEADER Special Interest Group of the  
  International Reading Association is a dynamic, interactive  
  group that actively supports continued development of  
  leadership skills among its members. 

 
  Mission Statement: 
 
 The LEADER Special Interest Group supports  
  ongoing growth in leadership knowledge and expertise for  
  reading/literacy professionals at all career stages. 

 
  Goals: 
 
 LEADER is committed to: 

 Practicing and modeling leadership skills 

    Sharing information about current leadership  
 resources and strategies 

  Providing a leadership development session  
 at the International Reading Association annual   
      convention 

 Recognizing outstanding leaders during the  
 annual convention 

   

Leadership Education And Development  

for Educators in Reading  

A Special Interest Group of the International Reading Association  
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In February, I attended my stateôs International Reading Association an-

nual conference (SCIRA). The event ignited a reflection on why IRA and 

LEADER are important to me, professionally and personally. During 

SCIRA, I witnessed officers, committee chairs, and local leaders working 

side-by-side to showcase the literacy efforts of teachers, administrators, 

and their schools, to provide professional development sessions that  

connected research-based practices with classroom implementation, and 

to highlight good books for reading, instruction, and resources. The state 

conference and its integration of local, state, and national/international  

entities is a model that IRA best represents: local, state, and provincial 

councils along with IRA representation in numerous countries worldwide, 

all working together to improve literacy. 

 

My initial introduction to IRA (many years ago) was my first convention 

attendance and soon after, my involvement in the Alabama Reading  

Association during graduate school. Iôve remained active in my local  

and state councils, as well as IRA, since those crucial professional  

experiences. But itôs not just the professional benefits; personal  

relationships have ensured a support network of friends who love literacy. 

Thatôs how I came to be a member of LEADER. When I joined LEADER,  

I was a state officer, celebrating the recent success of our state           

conference and enjoying the festivities of the IRA Awards Banquet. Kay 

Hays, (Alabama and South Carolinaôs LDA at that time) encouraged me to 

drop by the LEADER reception. I came, met interesting people who 

shared my interests, and stayed on to serve the mission of LEADER 

alongside people who make a difference and feel passionately about    

doing so. 

 
 
 

                                                                                                  Cont pg 3 . . . 

Presidentõs Corner 
Kathy Headley, President 
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Cont from pg 2 . . . 

 

So how do my reminisces connect to the mission and vision of LEADER? Well,  

weôre facing challenging times that threaten to shake our secure foundations.  

Organizations, like LEADER and its IRA family tree, will survive and thrive because 

weôre for and about the people in our membership and the people we serve. That 

service is extensive ï youôll read more about many of LEADERôs services in our 

newsletter ï and weôre committed to that service even in these challenging times. 

 

Another highlight of LEADERôs professional service is our symposium during the  

IRA Convention, Leadership at its Best: Empowering Teachers and Building  

Professional Communities. Jill Lewis and her co-presenters have designed a  

session that will provide leadership and learning support through shared  

professional resources. Teachers, administrators, and council leaders who  

attend the session on Tuesday at 1:00 in room 262 of the Lakeside Center  

of McCormick Place will leave the session with a bank of ideas and knowledge 

 to use in their own locations. 

 

Members, council leaders, and other supporters will join LEADER on Sunday  

evening for our traditional LEADER Reception. At this time, we recognize the  

work of individuals who continue to move our mission forward. Most of all, we  

connect and reconnect with people who share our commitment to literacy  

leadership and who are or will be our network of support. Come join our  

LEADER celebration on Sunday, April 25
th
, in E 271B, Lakeside Center of  

McCormick Place Convention Center.  The camaraderie begins at 7:30. 

 

 

 

 

 

 

 

Presidentõs Message 

 Cont . . .                                       

 

 

LEADER Celebration 

Sunday, April 25, 2010 

7:30 P.M. 

 

E 271B, Lakeside Center 

McCormick Place Convention Center 
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Leaders must 

invest in  

themselves  

personally and 

professionally. 

   

Executive Directorõs  Viewpoint 
 
  Paul Haupt, Executive Director 

 

 
The Responsible Manager  

 
In reading an article authored by C.K. Prahalad in the Professional Convention 

Management Association Convene professional journal, February 2010,  

Dr. Prahalad states ñAvoid the temptation to play God.  Leadership is about  

self-awareness, recognizing your failings, and developing modesty, humility, and 

humanity.ò  For the past 33 years, Dr. Prahalad has ended his MBA and executive 

education courses by sharing with participants his perspective on how they can  

become responsible managers.  He acknowledges that his students will become  

successful in terms of income, social status, and influence, but cautions that  

managers must remember that they are the custodians of societyôs most powerful 

institutions.  Is this not a philosophy that our educational community leaders could 

adopt?   

 

Leaders must therefore hold themselves to a higher standard. Managers must strive 

to achieve success with responsibility.  Prahaladôs remarks are intended to serve as 

a spur for people to reexamine their values before they plunge into their daily  

routines.  Take this time to study these routines and processes. 

Understand the importance of nonconformity.  Leadership is about change, hope, 

and the future of the organization.  Leaders have to move into unchartered terri-

tory and be educated risk takers.  They must be able to handle intellectual soli-

tude and ambiguity. 

Display a commitment to learning and developing yourself as a leader.  Leaders 

must invest in themselves personally and professionally.  If you are not edu-

cated, you cannot help the uneducated.  If you are sick, you cannot minister to 

the sick.  If you are not poor, you can not help the poor have hope and encour-

agement in the situation without a level of compassion. 

 Develop the ability to put personal performance in perspective.  Over a long  

        career, you will experience both success and failure.  Humility in success and  

     courage in failure are hallmarks of a good leader.                               

 

                                                                                                                   Cont pg 5 . . . 
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Executive Directorôs Viewpoint 
                                                                                                      Cont . . . 

 

 

 

Cont from pg 4 . . .  
 

Be ready to invest in the developing of other people.  Look for colleagues to mentor and 

help colleagues realize their full potential. 

Learn to relate to those who are less fortunate.  Good leaders are inclusive, even though  

being inclusive is taxing and definitely not an easy task.  Most societies have dealt with  

differences by ignoring them.  Few societies assimilate those who are having difficulties 

achieving the learning curve. 

Be very concerned about due process.  People seek fairness and not favors.  They want to  

be heard and validated.  People often do not mind if the decisions do not go their way as 

long as the process has been timely, fair, and transparent. 

Realize the importance of loyalty to organization, profession, community, society, and 

above all, family.  Most of our leadersô achievements would not be possible if we did not 

have the support of family members. 

Assume responsibility for outcomes as well as for the process and people with whom you 

work..  Leaders achieve results which shape the kind of person you grow to become. 

Remember that you are part of a privileged few.  Leadership is your strength, but it is also 

your albatross in many instances.  Balance achievement with compassion and learning  

      with understanding. 

Expect to be judged by what you do and how well you do it ï not by what you say and what 

you want to do.  The bias toward action must be balanced by empathy and caring for others.  

Be conscious of the part you play in the role of leadership in the work community.  Be  

      concerned about the problems of colleagues, the strengths and weaknesses, and helping to  

      develop those identified weaknesses into strengths through your mentoring and leadership  

       skills. 

 

For leaders, individuals do matter.  As leaders in the educational community we often push  

forward in our planning and zeal to finish this meeting and that project.  We must remember  

to bring our colleagues along and develop the skills of the community rather than just making 

 it to the top of the leadership ladder.   

 
 

 

     For leaders, individuals do matter! 



 

Nominations for Officers  
 

Betsy Baker-RAll, Past President/Nominating Committee 

 

 

                                          

   
 

        

 
STEP UP TO LEADERship  

 

Have you always wanted to be more involved in LEADER?  Hereõs your chance to 

step up and be a LEADER officer.  Nominations are now being accepted for the 

office of Vice President.  The Vice President is elected for one year; then moves 

up the officer rotation to President -Elect, President, and Past -President so the 

time commitment is 4 years.  The Vice President assists the President -Elect with 

program logistics, and oversees the Hospitality and Awards Committees.  

Candidates must be LEADER members.   

 

If you would like to nominate a fellow LEADER, secure that personõs permission 

and submit his/her name to the address below.  You can also nominate yourself!  

The absolute DEADLINE for submitting nominations is APRIL 1, 2010 ð no fooling!  

 

Submit name and background information to:  
 

Betsy Baker -Rall, Nominating Committee Chair  

1904 Fieldstone Court  

Columbia, MO 65203  

bbakerrall@gmail.com  

573 -446 -1518 

 

Feel free to contact me or other members of the Nominating Committee if you 

need more information: Garth Brooks & MaryAnn Manning  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    LEADER  needs  

 

YOU! 

mailto:bbakerrall@gmail.com
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           LEADERôS Convention SYMPOSIUM  
 

                Jill Lewis 
               LEADER SIG,  President Elect 

             Leadership At Its Best:  
Empowering Teachers & Building Professional Communities  

 
  Donôt miss the LEADERôs session at the IRA Convention in Chicago Tuesday,  

April 27th from 1:00-3:45 p.m.!  This yearôs symposium is guided by the question: How 

can we cultivate the kind of inclusive leadership that research suggests is needed 

for real school change to occur?  Our session includes a series of book talks and 

small group audience discussions followed by the annual business meeting and elec-

tion of officers. 

 

Session Book Talks  

 

   

  

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                      
                                                                                                                     

 

  

 Book talks 

 

Small group  

audience   

 discussions  

 

Business  

meeting 

 

Election 

 

Door prizes 

 

        

 

School-based teacher learning 

communities engage teachers in 

collaborative, professional conver-

sations and actions that are      

intensely meaningful. During her 

talk, Kathy Headley  will explain 

how instead of imposing profes-

sional development and inservice 

opportunities onto teachers and 

their schools, McLaughlin and 

Talbert describe ways in which 

teachers as teams form their own 

professional communities and   

design their own plans for change. 

This session will describe their 

strategies for changing the context 

of professional development within 

the school setting. 

Everyone who wants a fulfilling 

career needs a mentor -- some-

one who has seen it all before, 

someone who can share hard-

won experiences and teach   

valuable lessons. Paul Haupt    
explains how in the course of his 

intimate mentoring sessions, Jeff 

discovers the secrets of real  

leadership: "Until I accept total 

responsibility -- no matter what -- I 

will not be able to put plans in 

place to accomplish my goals." 

And, "My success is the result of 

making better choices and      

recovering quickly from poor 

choices. 



Cont from pg 7 . . .  
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President -Electôs Convention Update 
                                                                                                          Cont . . . 

 
 

 

 

 

 

Sheree Bryant  will share Marzano and Waterôs 
thoughts onresearch-based recommendations for     

setting and monitoring nonnegotiable goals for achieve-

ment and instruction at district and school levels. She 

will discuss how school leaders can take charge of the 

change process, but also how along with teacher      

accountability to ensure classroom effectiveness,    

leaders must assume responsibility to get the right    

resources and support to educators. 

Using as a starting point,  Leading Professional 

Learning Communities by Shirley M. Hord and 

William A. Sommers, David Monti  discusses 

what a professional learning community looks 

like, acts like and the results to be gained for staff 

and students. 

Fullan tackles the complex issue of educational change from the perspective 
of multiple perspectives, including stakeholders within the school as well as 

those who work at regional and national levels.  Jill Lewis  discusses     

Fullanôs arguments about why change is so difficult and how all who are  
concerned  and affected can bring 
about reforms that are so needed 
in our schools. 
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           Committee Annual Reports  

Annemarie Jay  

Vice -President &  

Director of Programs and Hospitality Committee  

 
What progress have you made with your charges?  
Since Hospitality is a team effort, I feel that we will be ready for hosting our 
event on April 25th in Chicago. I am preparing the program for the 2011 
�/�(�$�'�(�5���S�U�H�V�H�Q�W�D�W�L�R�Q���L�Q���2�U�O�D�Q�G�R�����7�K�H���W�R�S�L�F���L�V���³�P�R�W�L�Y�D�W�L�R�Q�´�����,�¶�Y�H���V�H�O�H�F�W�H�G������
�J�R�R�G���E�R�R�N�V�����M�X�V�W���I�L�Q�L�V�K�H�G���U�H�D�G�L�Q�J���W�K�H���O�D�V�W���R�Q�H�������D�Q�G���,�¶�O�O���E�H���Z�U�L�W�L�Q�J���D���G�U�D�I�W���R�I��
the program proposal this week. Both Jill and Kathy (during our conference 
call on Feb. 5

th
) kindly offered to review the proposal. We can also discuss it 

at our April 25th meeting. The proposal must be submitted to IRA by June 1 
 
On a scale of 1 to10, how do you rate your/your teamôs progress? 
9.5 (thanks to Paul) 
 
What decisions do you need from the Board to enable you to reach the 
goals or charges set in Atlanta?  
�,�¶�O�O���Q�H�H�G���I�H�H�G�E�D�F�N���P�R�U�H���V�R���W�K�D�Q���D���G�H�F�L�V�L�R�Q�����7�K�H���R�W�K�H�U���R�I�I�L�F�H�U�V���Z�L�O�O���S�U�R�Y�L�G�H��
feedback about the 2011 program proposal. 
 

Betsy Baker -Rall  

Past President/Nominating Committee  

 
What progress have you made with your charges?  
 Charge was to secure candidates for identified offices. 
Annemarie Jay will move up the officer rotation from VP to President-elect. 
Glenda Nugent accepted the nomination as Vice- President . 
 
On a scale of 1 to10, how do you rate your/your teamôs progress? 
 10�² we accomplished our charge 
 
What problems are keeping you from reaching those goals?  
We did not experience any problems. 
 
What decisions do you need from the Board to enable you to reach the 
goals or charges set in Atlanta?  
 None 

 

What new plans should be considered for 2010 -2011? 
Do not have any new plans to suggest. 

 

Appreciation is extended to the members of the Nominating Committee for 
their help and cooperation with this process: Garth Brooks &  
Maryann Manning 


