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            LEADER Special Interest Group  
 
  Vision Statement: 
 
 The LEADER Special Interest Group of the  
  International Reading Association is a dynamic, interactive  
  group that actively supports continued development of  
  leadership skills among its members. 
 
  Mission Statement: 
 
 The LEADER Special Interest Group supports  
  ongoing growth in leadership knowledge and expertise for  
  reading/literacy professionals at all career stages. 
 
  Goals: 
 
 LEADER is committed to: 

·  Practicing and modeling leadership skills 
·     Sharing information about current leadership  
 resources and strategies 
·   Providing a leadership development session  
 at the International Reading Association annual   
      convention 
·  Recognizing outstanding leaders during the  
 annual convention 
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LEADER has begun its new year with an energetic group of literacy  
leaders and members.  To launch our new year we also have a new  
structure for our organization.  Within this newsletter, you’ll have a  
chance to review our chart of systemic outreach and service. 
 
While I’m new to the presidency, I’ve been a member of LEADER for  
quite some time. I’ve found that our group has a phenomenal level of  
service and outreach.  One glance at our LEADER Organizational  
Chart (see pg 3) quickly shows our interconnectiveness and service  
mindedness.  LEADER is not an individual person, but a wonderful  
team of hardworking visionaries. 
 
On our website and within this newsletter, you’ll find the wealth of  
expertise and energy that comprises LEADER.  I am appreciative to  
our officers, past and present, and to our directors, coordinators,  
committee chairs, and involved members. 
 
Didn’t get a chance to volunteer last spring?  We still need you.   
Email me at ksn1177@clemson.edu with any committee roles you find  
of interest.  Committee chairs and directors are launching their work,  
but there’s a place for you! 
 
As you enjoy this newsletter, thanks to our new editor, Carrice  
Cummins, be sure to read about our session in Chicago, Leadership  
at its Best: Empowering Teachers and Building Professional  
Communities.  I believe that you’ll find our session, as designed  
by President–Elect Jill Lewis, to be informative and invigorating.   
She’s interwoven leadership book talks with participant  
engagement.  Each member of this session will leave with a  
suggested list of readings that are filled with leadership lessons. 
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Developing the 

next generation 

of leaders is a 

priority!�
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By  Paul Haupt, Executive Director 

 

 
Ten Leadership Styles:  What’s Yours?  

 
In reading Great Leadership, Dan McCarthy discusses leadership from his 
perspective and asks others to reflect on a current leader the reader  
admires.  The goal is to capture that leaders style of leadership.  McCarthy 
has found from his study that current leaders have similar traits of leader-
ship that can be identified and replicated.  Consider your leadership style 
and decide if your style is more of a situational leader or an emotional 
leader. 

 
Situational leadership  depends on the kind of direction and support each 
of your followers needs: 
1.  Directing.  You define employees’ roles and supervise closely.  Basically 
  one-way communication; it’s pretty “old school.” 
2.  Coaching.  More two-way communication with this style of leadership.   
 You’re not dictating  although the decisions are still yours. 
3.  Supporting.  Even more delegation.  You facilitate and play a role in  
 day-to-day decisions, leaving your employee in the driver’s seat. 
4.  Delegating.  You guide lightly by giving control.  With your blessing, the 
 employee decides when and how much to involve you, taking the reins 
 of the situation. 

 
Emotional leadership  is situational as well but based more on the theory 
of emotional intelligences than on the level of your involvement.  There are 
six kinds of involvement: 
1.  Coercive.  The do-what –I-say style.  Useful in a crisis or turnaround  
 situation. 
2.  Authoritative.  Sets out a vision and drives everything towards making 
 that picture come to life.  Helps in tumultuous times. 
3.  Affiliate.  Teamwork is paramount; the focus is on emotional bonds and 
 harmony of the group(s) although the groups may be allowed to drift 
 from the focus to “break out of the box.” 
4.  Democratic.  Builds a mission through group consensus, participation  
 and a sense of higher purpose.  The dangers are factionalism and  
 paralysis. 
5.  Pacesetter.  This style suits the visionaries, demanding excellence and 
 self-direction from a stable of motivated super achievers.  Their self 
 esteem may wither under the pressure, though, and the whole edifice 
 may ride on one great, big persona. 
6.  Mentor.  Personal development is the main thing.  You help people  
 identify their strengths and weaknesses so they can grow and advance 
 their careers.  Depends on employees being open to change. 
                                                                                                      
                                                                                                                                        Cont pg 5 . . . 
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Ten Leadership Styles:  What’s Yours?  
                                                                             Paul Haupt            

 

 

 

 
Cont from pg 4 . . .  
 

Developing the next generation of leaders is a prio rity.  Hewitt Leadership 
Associates research shows that Global Top Companies recognize that the  
ability to attract, assess and develop leaders across roles, functions and  
geographies is a necessary and differentiating strategy. All Global Top  
Companies formally identify high-potential talent, compared to 68 percent for all 
other companies. All of them also have formal processes for developing  
leaders, (compared to 77 percent of other companies) and use leaders as 
teachers and mentors (compared to 55 percent of all other companies) in these 
efforts. As a result, 96 percent of Global Top Companies say they are attracting 
the quality leadership talent they need to be successful, compared to just 65 
percent of all other companies. As Dr. John C. Lechleiter, chief executive  
officer of Global Top Companies for Leaders winner Eli Lilly, notes, "There 
were a lot of people here to help us win the last war, but we need to develop 
people to win the next war — all the while continuing to ground ourselves in the 
company's values. We take the long view in respect to people development; we 
still talk to people about building careers here." 
 
These concepts of leadership and leadership development in the educational 
community speak volumes.  There is constant reorganization, new individuals 
in management implement new ideas and personalities, and the status quo is 
no longer the status quo of the organization at any level.  Change, in my  
opinion, is good but only when leadership development and vision are  
incorporated and the changes are meaningful and provided with direction. 

 

 

 

Effective change is always  
meaningful and  under strong 

leadership direction. 



 

Membership:  Thinking Outside the Box 
 

Michele Paine, Membership Director 

 

                                          

  

 In times like these, it seems like everyone is cutting back on things.  Personally,  
professionally.  People are questioning investments of time and money, asking, “Is 
this really worth it?”  In this type of climate, how can we focus on membership  
recruitment?  I hear many people say things like, “It was hard to recruit members  
before, and now it’s ten times the challenge!” 
 
Often times, councils push for membership recruitment at the beginning of their year.  
This shows excellent timing, as people are refreshed and ready to start a new year.  
Now, however, since most councils are in the middle of their organizational year, it’s 
the perfect time to think outside the box and come up with some innovative member-
ship strategies. 
 
For instance, most educators find themselves in a slump during January and  
February.  The frenzy and fervor of December has passed, and the remaining winter 
months move slowly.  The end of the school year seems far away.  Winter is the  
perfect time for recruitment events at the state and local level.  Plan a late winter 
council event to catch potential members’ eyes.  It could be a local authors’ reading 
and book give away.  It could be a forum for sharing good teaching strategies.  It 
might even be a council book swap.  Admission prices to such events might include 
membership.  Or such an event could be free, with the membership chair saying a  
few words to encourage attendees to become members. 
 
Recruitment efforts should include connections to the projects and focus areas of  
your organization.  Spend some time emphasizing your council or organization’s good 
work.  Spread the word and advertise!  This can take many forms, like word-of-mouth, 
formal presentations at other organizations’ meetings, email communication, or  
published newsletter briefs.  As others see the fruits of your organization’s efforts, be 
sure to provide membership information.  People should be thinking, “I want to be a 
part of that!”  Membership efforts that are closely tied to council projects will see  
better results than membership efforts conducted in isolation. 
 
Finally, consider sponsoring a membership for someone you feel has good potential, 
and then give that person time to grow.  Sometimes we see people with good poten-
tial, get them to become members, and then we slam them with offers to become  
officers or committee chairs.  Unfortunately, people see through that and are often-
times disillusioned with organizations that operate this way.  Sponsor a potential 
member, but then let that person experience the group and allow them to bloom on 
their own.  Fostering membership is a long-term process. 
 
No matter the time of year, membership opportunities are always there.  A little  
creative thinking goes a long way.  Find the time this winter to try a new membership 
strategy. 

 
      6     

 

    Membership information can be found on the 
LEADER website  

www.readingleaders.org                                      
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�����LEADERS Will Have a Strong Presence in Chicago  
 
                Jill Lewis 
               LEADER SIG,  President Elect 

 
  Our Tuesday afternoon LEADERS session at the IRA Convention in Chicago is 
sure to be a hit!  This year’s symposium, Leadership At Its Best:  Empowering Teachers 

& Building Professional Communities, is guided by the question: How can we cultivate 
the kind of inclusive leadership that research sugg ests is needed for real school 
change to occur?  Our premise is that effective school leadership occurs when district 
and school administrators understand that teachers can be a powerful source of 
change and improvement in schools.  Our session includes a series of book talks, a 
review of a model program, and mid– and end– of-symposium small discussion groups, 
as follows: 
 

      Jill Lewis:  The new meaning of educational change, (M. Fullan,  
  2007, 4th ed.). 
 

      David Monti:  Leading professional learning communities: Voices  
  from research and practice (Hord & Sommers, Eds., 2008). 
 

      Kathy Headley:  Building school-based teacher learning communities:  
        Professional strategies to improve student achievement  
  (McLaughlin & Talbert, 2006). 
 

      Jane Long:  One district’s schoolwide leadership model: Developing  
  a team, planning, implementing, and monitoring. 
 

      Paul Haupt:  Monday morning mentoring: 10 lessons to guide you  
  up the ladder (Cottrell, 2006). 
 

      Sheree Bryant: District leadership that works: Striking the right  
  balance (Marzano & Waters, 2009). 
 

      Betsy Baker-Rall and Annemarie Jay will be our small group  
  discussion facilitators during the mid– and post-symposium  
  breakout sessions.   
 

A business meeting will follow the symposium.   
Please plan to join us for a wonderful Tuesday afternoon! 

 

 
 
 
 
 Symposium offers: 

·  Book talks 
·  Model program 
review 

· Small group        
discussions  

 
�
 

        

 



 Consider becoming a Friend of LEADER with a sponsorship donation of $50 or more. 
For a small donation, many of the country’s top reading leaders will become aware of 
the important support you provide.  Your donation will be used to support the LEADER 
networking events that will take place at the 2010 International Reading Association 
Conference in Chicago, April 25-28, 2010 and you will be recognized for your  
sponsorship at the conference.  Help support the development of literacy educators  
By becoming a Friend of LEADER. 
                  ________________________________________________________________________ 

 
IRA LEADER SIG 

SPONSORSHIP LEVELS 
 
 Friend ($50 – $299) – You will be recognized in the Fall issue of our publication. 
 
 Silver Sponsor ($300-$699) – You will be recognized in all issues of our publications, listed as a  
 sponsor  on the reception invitation, and receive a Certificate of Appreciation at the annual reception. 
 
 Gold Sponsor ($700 - $1,000) – You will be recognized in all issues of our publications, listed as a  
 sponsor on the reception invitation, and receive a plaque at our annual reception, recognition from the 
 podium and a business card size ad on our website. 
 
 Platinum Sponsor (over $1,000) -  You will recognized in all issues of our publications, listed as a  
 sponsor on the reception invitation,  receive a plaque at our annual reception, and have a banner or  
 signage recognizing you at the entrance of the room as a Platinum sponsor, and a business card size  
 ad on our website. 
 
 Platinum Sponsor Plus (over $3,500) – Sole sponsor of a designated event, You will also be  
 recognized in all issues of our publications, listed as a sponsor on the reception invitation, receive a 
 plaque at our annual reception, and have a banner or signage recognizing you at the entrance of the  
 room as a Platinum sponsor, and a business card size ad on our website 
                  ________________________________________________________________________ 
 
          Yes, our group would like to become a IRA LEADER SIG sponsor at the  
 
 _________________________________________ level.  Please invoice us as follows: 
 
       Company Name: __________________________________________________________ 
 
       Contact: _________________________________________________________________ 
 
       Address: ________________________________________________________________ 
 
       City: _____________________________     State: __________     Zip: ______________ 
 
       E-Mail: _________________________________________________________________ 
 
       Phone: ______________________________     Fax: _____________________________ 

 

 
                                                                                      8 
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Become a LEADER Friend  
 

                                 Glenda Nugent, Sponsorship Chair 
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Literacy coaches and principals often wonder why professional development often falls so flat.  
They send teachers to conferences, engage them in book studies, bring in dynamic speakers  

(or some combination of all these things), yet it is so often hard to see any influence on practice .  
There is little doubt that most every teacher wants to do the best they possibly can for kids,  
yet antiquated practices proven  to be ineffective persist in suburban, rural, and urban buildings  
in all corners of the nation. 
 
 Highly motivated teachers who honestly want to do the best for kids are often stymied by their  
own ability to make significant and deep changes.  In the early 1970’s, Dan Lortie’s sociological 
study of teacher background and characteristics shed significant light on this phenomenon.  He 

coined the phrase “the apprenticeship of observation” to describe what he saw as the major  
factor keeping teachers from doing anything other than what was done to them as students.   
He contends that more than twelve years sitting on the student side of the desk has such  
a powerful and persuasive hold on the image that teachers have of school that it is hard for  
them to replace it with new images.  This may be why practices such as round robin reading  
and decontextualized grammar instruction still hold a place in classrooms despite compelling  
research indicating they are ineffective for most kids. 
 

We aren’t doing our jobs as administrators and literacy leaders if we decide that teacher’s  
experience as students  is compelling enough to leave weak practice alone.  But we also need  
to understand and acknowledge the power the past holds.  Studying a new technique in  
conjunction with looking together at a blurb from Lortie may be a way to begin a conversation  
about this with teachers.  The sociology behind behaviors is an interesting frame with which to  
consider teacher professional development and we can do so along cognitive, psychological or  
sociocultural models that also have interesting perspectives on what leads us toward or away  
from change.  Rather than wonder and worry, why not ask teachers to engage in this inquiry  
with us: Ask them what parts of their lives  they see as having an impact on their current  
practice.  There is no telling what will be the answer. 

 

 

 

. 
 
 
 
                                                                                                         9 

 

News for Administrators and Coaches  
Jennifer Berne 

 

 

 

Administrators and coaches  
need to realize the impact of 

past teacher experiences  
on current practices!  
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As  a member of LEADER, you may have heard about our 
outreach project, which provides books to impoverished chil-
dren in Eleuthera, the Bahamas.  These books go directly to children in need 
through the “Read All About it” program, which presents each child with a new,  
quality book during the Holiday season at the Haynes Library in Eleuthera.   
Your support of this project helps LEADER maintain this service each year, and our 
bulk purchasing and shipping is an efficient way to provide books to children in need 
around the world.  The LEADER outreach project is also an easy way for state and 
local councils to fulfill their international project requirement for Award of Excellence 
and Honor Council.  LEADER will recognize your monetary donation with a  
certificate which documents your council’s participation in an international project.  
Any size monetary donation is welcome.  
 
Christmas 2009 will be here in just a few short weeks but it is never too early to  
begin thinking of how you might brighten a future Christmas for the children of 
Eleuthera.   Check out the photos on the LEADER website of the annual Christmas 
party (www.readingleaders.org, click on “Life Project” ), and you’ll see why this is 
such a special project for these children.      
 
Contribution checks should be made out to LEADER and referenced to “Outreach” 
and sent with the following information directly to:   
     Dee Cramer, LEADER Treasurer 
     7705 Dianjou 
     El Paso, TX 79912 

  

 

�

LEADER Outreach Project 
 

Michele Paine  

 
Council: _______________________________________________ 
 
Council Address: ________________________________________ 
 
  ________________________________________ 
 
  ________________________________________ 
 
Council President: _______________________________________ 
 
E-mail Address: _________________________________________ 
 
Donation Amount: $___________________ 
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